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3. ln the achievement of the aforesaid objeclives, prcject PUTGAD sha[ iocus on the
implernenlation of gender-responsive policie3, programs, activities and prcjects (pAps),
people and enabling mechanbms (3pEl.
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ln order to effeqtively integrate gender perspeclivqg in the implerEntation of policies aM pAps,
empowerment of peope. and €slablishmeni of enabling rnechanisms, the OepEd euezon shall
consider the four key etements such as GAD planning .nd budgeting, GAD FpS, Gende,
Audit and Ssr.dEaggroglted OEte (3csl.

The implementation ot Proreet PUTGAD shall also be supported by its key strategies such *
capacl development of at keholders, monitoring and evaluation of GAD pAps, aod
establisment of rewards and recognidon system for GAD.

For further details on this support-initiative on GAD, please see the projeci proposat attached
hereto.

7 lmmediate and widest dissemination of this Memorandum is highty desired.
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Address: Sitio Fori,8By. fatipan, p.rbitao, euezm
Truntlin. {: (042) 784{36s, lo42l 78x,4164, lO42) 784-0391, (042) 784{321
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Str€ngthening DspEd Quezon Gend€r and Development through prcJsct PUTGAD
(PU2GAD: Promoting Universolond Unified Gender ond Devotopmenll

l. lntuoduclion

Cender equalit_v is not only a fundamental human ,ight, but a cmcial
underpinni[g to ensure peaceful, prosperous and sustai.nable world [United Nations,
2020). I4oking at t}Ie cruciality ol expressing ttte desire for gender equslity towards
achieving pmgrcssive world, th€ UN cenerat Assembly in 19?4 adopted tlle CoatEntio|L
on tle Elimiiation of AU For1,ls of Disdifi*wtion agdinst WontEn (CEDAW. .ftns

internatiol8] bilr of rights for wr]slen deEnes what coostitutes discriqip,tion agatlet
woaen and sets up an atcnda for national action to end such disariminafion. ThrcrEh
this Conr€nirorL the States commit to undertake a serics of measures to eod
discrimination agairxst wooen in all forEs which include dre incorporation of the
principte of equatty of men and women in then hgal systeBr, abolishment of all
diacriminatory laws and adoption ofappropriate on€s prohibiting discrimi,atio. against
women; establishment of tribunals and other public institut_ions to ensute the effectve
protection ot women against discrhrination; and elimination ofall acts ofdiscri*ination
against women by persons, organizations or enterprises. (Unitcd Natiorl-S, 2OO9l

However, despite the Eany efrorts to end gender discrimiDation, geoder
itequalities remain deeply entlenched in every society. Reports irave shoEar that women
lack qccess to decent work And face rrcupational segregation and gender wage gaps.
AIso, therc wer€ indicated reports tirat qromen have dcried access to trasic educatioD
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and health car! aJrd have experienced suffering from violencc and discriminafion in all
parts of the world. Consequently, the Ulrited Nations for Women (UN Women) works to
elinrinate all forms of discrimination atnong woDen and girls, etnpo\rtr sr'omen and
achicve equality betlveen womctr and men as partners arrd beneficiaries development,
huDxan right, hurnanitarian action and peace and securiry. (United Nations, 2020)

As a contiauing initiat_ivr to end all lbnus of gender discrimination, the
Sustaiaable DelElopment co. s (SDGS.), a-lso kflown as the Global Goals, were adopted
by atl United Nations MeEber StatEs in 20lS as a universa.l call to action to achieve
gender cquality and empowcr all women and girls by 2030.

In suplxrrl to the universal qall to ensure gendcr equality and empowerment of
women for nation's development, the philippinc government issued the Republic Act
97 i0 or Magna Carta of Women (MCWI. This is a tocal translation of the provision of the
CEDAW which deEnes gender discriaination, state obligatio[s, substantive equa]ity
and temporalv slxcial measures. .l.he issuance ofMCW in the country sceks to eliminate
all lorrns oI d iscridination thmugh rccognizing, protecfing, ftrlfr[ing and promoling thc
rights oI all Filipino women, especialbr those who are ir the maiginolize.<l sectors of the
society.

'l'he Philippine governnrent fuither considered education as a pathway to achieve
gendcr equalily. thrrs. thc goveErment throuAh the Department of Education (DepEdl
issued DepEd Orller No. 32, s. 2017 or Gender Responsive Basic Education poucy iu
line with the gender and developmeot (GAD) mandates. With this policy, the DepEd is
committed to integratc t}re principles of genrler equalify, geDder equity, gender
sensitivity, non-discrimiratjon 6nd humar rights t wards the provi8ion and governalce
of basic education l1,.hich supports its mandate to ensure access to quality basic
education for all.

Hence, the DepEd IV-A CAI.AIIARZON, through its cAD focal point systeE has
set its cAD C,ools Jor 2O2O-2O2S in support to geDder_responsive basic education_
CALAIJARZnN CAD goals inctude the establishEe.t ofgcnder_fair education hub in the
region, contextualization of GAD systems alld stTuctutes for regional implementation,
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in$titutionaliz€tion of ge der responsive policy rnaking standards in the region, and
lLlrmonizatiorl of all GAD pAl.s impler4ented across 6ll units.

In ensuring that thc aforesaid CAI_ARARZON goals would tl:anspire in all ofiices
arrd uoits, the DcpEd-Division of euezon pruvince issued the Diui.siot potiq Guid,etitues
onthe I tplemeftlationofcender and DelElopiEnt (GAD)program.s, L\oieirs drtd Ad'ir,lt;es

IPPAS)in 2O')O which sccks to enable t]rc divisioir to undertake gender-mainstreaDing
in educatioD to address both endurjfig and emerging gender and sexualiq- rclated issues
in basic education towards achieving gender-rEsponsjve ppAs.

Thc issLrance of t"Le said Diuisian potic! is further qrair y rcotcd or1 the audit
obsen/ation reports submitted by the Commjssion on Aud.it (COA) on GAD pmr{rdm in
tlre DepEd-Division of Quezon 6.om 2Ol7 to 2}lg. The COA mports indicated its non_
compliance Io Sect].on 32 ofthe Cenerul prouisiois of AAA and Se<Iion 36 Cl@pter W of
RA 9710, requtrenErts oJ nem B.Z of Section g_O arvl 4.O, Itetu 4.4 of 4CW_NEDA-DBM
Joi Ara)Iar No. 2012 01 nthich highlights its failure to submit GAD plan aDd budget
that is equivalem to 5olo of the total appropriation, failure to submit GAD
accomplish4ent report, failure to dcvelop or integrate its existirlg database CAD
inlbrmation to include gendc. statistics and sex disaggmgeted data in the gendcr_
rcsponsive planning, proglamldng and policy lormulation Iike health concems of
euployees and failurc to undertake gender audit and anal-ysis of scx_di*qgegated data.

Accounting to the tiree--year repetitive COA findings on tlte noD,compli{urce of
drc DepEd Quemn on thc aforcsaid mandates, the DivisioD GAD focal per.son deeDs
the necessity ofestatilishing a support rdachinery to strengthen the iEplementation of
GAD in the division which will focus on ensurillg gender respo site pohqeg pAps,

people and enabling fi.echanisra Thus, projcct pV2(}.AIr promoting Lln]l.,ersal dnd
Unirted Gencler arvl DeteLoprnent is hereby pmposed as a division initiative to support
the achievement of Bender equality {s reflected in the SDG, and as a supfDrt to the
directives aod guidelines set in thc MCW and cedder_Responaive Basic Education poucy

to elmilate a_ll forms ofgendcr discrimination and provide equal access to qualitJ basic
education for all.
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ll. PU?GAD Dercriplion

PU2GAD Dcffned

Project PUzGAD mainly orjgjnates fiom t].e concept of ncst orpragdd which
ilrrplies the foUowing:

. a set of thiags uhich arc simila:r but diffete in size ond. hare beefl
designed b rtt inside each other. orgdaizatbn of infornation in a sgstem

From the concept of nEat or. prga4 the project title signilies difrerent
activilies and organized inlbrmation to iDiegrate gender pergpcctiv€s in the
policies, PAPS and enabling aechanisms as Irell as in the eapo*ermeot of
p{:opte which intcDd to prcmote universal and unified gender and
developmcnL

The DepEd Quezoo furthd adoptfd the concept of,,Iat or In gad la
des<iribe that various activities aie designed to iEplement gender
mainstreaming in tlle Division to address diller€nt gender i$sues and needs.

'l'he he.tt of ProJGct pUzG.AD i$ keyed to its lole n lrrofi.,,,l:tg u,]ltqrsa.l
and wnlfied. gea.de" and dotalolrflrcnt in DepEd-euezon.

Promoting ...

Unlvetsa., - this project seeks to promote actjvities which
intrgrate the concepts and perslEctives of gender equality applicable to aI
groups ol stakcholdeN (peopte) and to all cases of gender issues and needs
oI the division, dist_ricts and schools. The concept of unitfJ,f,alitg alry()
ind.icates existcnt or operative activities under all gender-related
conditions. This ter@ ie also used in this project to support tlte dcsire of
the DepEd'Quezon to magni$,gender fairness and equality aEong all
stakeholders iD terms of acccs$ibility to activities.

Un1fi.ed - this project also pmmotes urdfied implementadon of
gender and development activitics where alt stakeholders Aom diflerent
levels (divisiol, districl and school) work toget]rer tor sarne go.d il] achieving
gender rcsponsive basic education tlu.ough relcvant and equitable poliaeg
PAPS, people aM enabting '7]P"chrrftisftis (3pE). Tlrc tarar unjlcd atso signifres
its intention to integratc gender equality iD all aapects of division, district

DEPEOOUEZOi!TM-SDS{X{25-OOl
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and school govcrnance and operatjons to support gender mainsbeaEina in
education.

Gender and Development - the d€velopEent Fe.specuve €rtd procrss tiat is
participatory and empow€ring, equitable, sustainable, free AoE violenc:e,
lespectfirl of huEan rights, supportive of s.lf-determiration and
actualizatiqn of human potentials which s€eks to achieve geader €quality.

ln tie pronrotion of uniuelsal and. unified gender ahd. deuetopm?al in DepEd-
Quezon, ProJ.ct PUTGAD serves its key roles towards haviDg a nest of:

Gi".ra""
Sensrair.e

Resp<:i'lsiue

8 asic E ducation

b. PTFGAD lcon

WomP-rL
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In this project, the icon represents-lLe g.oup
of ,n€n in DepEd-Quezon who is involved in
the ifirplementation of ge nde r- rc sponsive
poticies, PAPS. an.l enabliDg ErchanisDs
towards achieving quality and lelevant basic
education. T?ris icon portrays tlrat m€n have
sigfficant roles in the realization of GAD-

Women The icnn s-vmbolizcs the gmup of uomea in
DepEd-Quezon who are recogoizrd ss
important pal.t of this prcject to strengthen
GAD thmugh the implementation of policics,
PAPS, and enabling Eechanisms which are
gender-reaponsive. 'ltis icon depicts that
wometr aie significant aa Een to achieve
quality and rclevant basic education
thrcugh GAD.

This ico.r pr"s.nGGe image of an cgg which
is laid by fcmale animals of different species
which provide various body nutrients to
st-renllt.Len hufian beings. Adopting its
character to GAD, it shows that GAD
r€cognizes the developEent pr.apectives
that uofi1En are important brced to
educational success aod sha[ bc
cEpowercd thrcugh a develop&ent
perspective a]ld process that is participatory
and empowering, equitabte, sustainable,
free from violence, and respecdut to support
gender equali8.

Further, the icon adopts tlrc character of
purple <Dlor reptexnting also the concept of
GAD. This character signifies gender
sensitiyity and compassion, gender
understanding and $upport. GAD isI

uaor-*,"o"*"r*oaDEPEOO
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coosidcrtd purple t,t its charact€r since it
signfies gentle and free spirit d€velopment
of both womeD ard Een. This c,4D icon a_lso
rcpresents the hea-rt of this project. Hence,

I it is ncsted at the center of the overall proj€ct
lcon.

The icon also expresses that GAD binds the
character of anen and rrozren whi_te it is beiflg
c6r'ried (supported) W its ,lf:st (pugadl.

Hence, the key role of tl s icon ilt this project
is to link fie signilicant rcles of oen and
women to realize gender-responsive policies,
PAI8, and enabliflg mecharrls1.a towdlds
quality and relevant basic education,

The nest icon represinE the concept of
gend.er sIEdrunL This pmjr"ct rEcognizes
that gender is a coutinuum that strctches
from m€D to women alld Eascultle to
fcmiDine. This icon further aclmowledges
t}at there arE erdsting gender identities
other tharr man or worDaur. lt also shows that
there is a prevailiDg mom for a raage of
gender expressions that fall between
Easculine and fcmirfrE.

The clraracter of genrier sp€ctru.n is also
placed as a nest of the Urree characters:
menl Luoti.en and GAD. It signifies that to
stengtheh GAD, ditrercnt sexual
orientations, gender identites and
expreasions must be recognizcd.

Through lhis icon, this pmject projccts its
support ao equality betw€en Een and
women. This pmject shatt also be
iEplemented IIOT to promote differcnt

DEPEDQUEZON TU-9DS{'{25.003
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sexual o.ientations, gender identitics and l
expressions but to LGlp dl .teteholdoE
gEltr better howledge rld rrrderrt ldt g
rboEt tlc Grd.teace of 3OGIE. This aims to
promote gender equality and huEalr rcspect
witlio the exkteflce of gender spect:um.

IlL Legol Boleg

The implementatiorl of prqlcct pEecAD b anchorcd on the following legal bases:

a. Republic Act No.9Zllt Magtua Carta of Womerl
. The Magna Carta of Women (MCW) is a comprehensive women,s humal

rights law that seeks to climinate discrimination tluough the recognition.
prDtcction, fulfiImen! alrd promotion oI the rights oI Filipino Eomen,
especially those belonging in the Barginaliz,ed sectors of the society. It
convcj,s a llanreEork of rights foi women based dircctly on intcmational
law.

. Recognizing t}re fundamcnta_l humaD rights oI woruen in the society, ttris
law mandates all goveErment oIficcs, including govenrrnent,owaed anrl
controlled corporations afld loc€l government urdts to adopt gendei
mainstreaD"iDg as a stratl:g/ for iEplementing the law ard attaioing its
objcctives.

. tt also mandatcs (a) planning, bu<lgeting, monitoring sld evaluation for
gender and development, [b] the creation and/or atreogthening ofgender
and developmcnt focal points, atrd (c) the generation and maintcnance of
gender statistics and scx_disaggregated darat uses to aid in plarudng,
prcgramming and trnlicy formutia tion.

. tn support to *re imptementatioa of MCW, prqlcct pIpCAL is heret y
proposed to ensure equal access and eliminatjon of discriEiDation in
cducation, scholarships, and t-tainings ty integrating gender

DEPEOOUEZON-tU SOS-OI 025-OO3
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perspectives Lr the policies, pAp$, .urd enatlling mechaDisEs for its
people. Through tiis mandate, tiis project a.lso seeks to magni&- the
awareness lcvel of the sfakeholdcrs on the roles of women iD contfibuijng
to the devetopment of the society particula.lJ in education through the
provision of capacity development.

b. DepHd Ordcr No. 32, s. 20 17: Cender-Res?ansiue Basic Fiwr:otion pohc!.t

. Through this policy, tire DepEd commits to integrate tlie principles of
gender equality, gender equity, gender sensitivity, non discrinination
and human rights, i-Ir the prurision and govemance of basic education.
'fhis is in line with the DepEd's majtdate to ensurc a@ess to quality basic
cduc3rion for aI. This poucy is slso consistent with the DepEd,s vision,
mission, valucs and mandate.

. 'lo support DepEd,s comlnitment to integrate tl e principles of gender
equatiw, gender equity, gender sensiti\.ity, non discrimination and
human rights in basic education, prcJcct pIITGAD is deemed neessary
to guide t]rc Dep&d-euezon in tlre implementation of gender_responsive
policr:es, pA,'zs, people, dnd etabling fiLeclldtisrrls through its key
eienlcnts: C,4D plaflning atul budgeting, establishtrlent of C,FqS, <$nAuct
of gender aud4 arul instrtufion ol sex-disaggreg@ted dar.L This project
olso suppods the aforesaid mandate by adopting its key strategies such
as cop<tcitA delElopfiEnt, fionitoring dnd. eualuatiory prouision of techn;cal
assist@nce a,.ld es?abti.slanent of reumrds a,.d. rc@gnitioa sgstefiLfor GAD.

c. PCW NEDA-DBM JC No. 2OO1_O7 cuidebr.es for the prepdrdtion of An lttcLl

Cender arTd DetElopfi.ent (CAD) pk2ns and Budgets dhd A(}I,fttplishrflent Reports
to ltnplem,ent the Magrla Cafta of WomerL

. It provides thc guidelines and pfircedures for the formulatjon,
devclopl[efl t, submlssiolt, impleneotatiotl, modtodig alrd evahlation
includiig accounting ofresults ofagency annual GAD pl,ans and budCets

oEPEOQUEZON TM-SOsOr{25{Ol
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(GPtss), and CAD accomplishment reports iAR) are p.esqibed in aI
agencies_

This also provides t}le Eechanics for the de_velopmcnt of
programs, actiyides and projects {pAps) to respect, protect and fulfill the
ritshts ofwomen at the socio-cultural, econoBic and political spher€s.
'l'hrough this Joint Czrqrlar, projoct PIrrOAD is proposed to support thc
implementjng guidelines of the PCW-NEDA-DtsM regarding the
preparation of GAD plan aJtd budget and GAD AccomptshEent Report.
Project PIrrGltD frrrther supports this Jotat cl.radar to proeide
implementing guideline$ to institutionalize the subEission of GAD plan
arrd hudgct as e€ll as GAD accomplishment report to avoid Audit
Observation MemoranduE (AOM) or the Commission on Audir (COA)

findings.

lV. Obiecltoes

This pruiect aims to set clear directions to strengthen the implementation oI
GAD in Deptld euezon- SpecificaUy, this project is proposed to:

a. provide framcwork in ilrc inrplernentation of gender_rcsponsive policies, pAps,

and enabling mechanisms to suppoit gender equality;
b. set clear strategies and/or activities on the execution oI gender_responsive

fDticies, PAps, peopte and cnabli4g mechanisms;
c. ensure equal access and involvement ofall staleholders in thc implementation

ofpoticies, PAps, and eDAbling mechanisEs; and
d. institutionatize guidetioes for CAD plarning artd budgeting, estabtishment of

CAD focal Ixrint system, conduct of gender audi1, and developEent of sex_
disaggregated database;

DEPEOOUEZON TMSDS+1{25,O03

'Crcati ng poss i b il i tje, I nspi r i n q t n n owti o n s-
Address: ttlo tori, 8r8y. Talipan, parbitao. euezon
Trunkline #: (Mrl 784{366,lu2l7r/,-0164, (a4l7u 0391, (042)784"0121
rmarl Address: quezon@deped.gov.ph
Wcbsite: www.depedqueron.com.ph

HE



X,4u!llr ol tlrr .pt itiDline{

Depcrtuent of Gluution

V. Scop€

This pfiriect covers its prcposal to stengthen the imptementation of cAD in
DepEd Quezon from defining its four key f(ri, identi.Ecation of key strategies to
implement its key foci towaJds Eagnit iflg gender Eainstr.eaming and pmvision of
guidelines on its key eleEents. This also iEcludes tle key sh:ategies to support the
project implcmentation, evaruation of the success of trris project ard its a.e.dment
as may deem necessary by the Top Maiageme[t, and GAD Focsl point Sys&m of the
Divioion.

Vl. From€wolk

Ft'g'ure I. project pU2CAIl Conceptual Framelvoik

Thc implementation of project PU2GAD is outlined on the frameBork
provided at.rve. As projected in t}rc liaEeelrk, this pncject will focus on the four
components ofCAD such as polici€s, pAps, people ajd enabling mecharfsus. This
pmject believes tlat by eusuring the gender-responsivene$s of the said
components, GAD implementation wil be strengtiened_

oEPEDOUEZ Oi!-TM-SOSO4.O25,OO3
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Aside from thc lour com[Dnents. this project will be guided bv rhe four
key elements ofCAD. These elemcnts include cAD plaruring and tludgeting, GFFS,
gender audit. and sex-disaggiegated data. This project also believes th6t
iistitutionalization oI the said key elements will further support the
iftphmrlrtation of gender-iesponsive policies, pAPs, people and enabting
mechanisms.

PU2GAD lmplemenlolion

A. PU2GAD Foclr

To strengthen tie iEpleEentation o[ gcrrler iuld developmcnt in DepEd
Quezon lhrouglr Project PU2GAD, policies, people. pAps and. Enablinq
MechoruSms (3PEl shall be given great enrpbasis for improvemenl.

3PE as e$sential componcnl.s towards an cnhanced
and devrlopment shaU be described operationally and
tic iollo\,ling:

and imprDvcd gender
conceptLrally through

a. Policlcr - thesc include all oflicial communications, statelnents,
pronouncements a_rrd mandates issucd in the Schools Division of euezon
ia'hich suplDrt Lhe implementation of gender mainstrcauing. These nray bc

oEPEDOUEZO|tTM SOS4!O25-0ol

"Creoting possibtljties, ln.pirinq tnnowtioos,
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in the form of division, distr:ict or sahool uemoranda
commitmcnt to pursue gendcr mainshcaming.

tirat sp€ll out their

)n etLqlring the integration of gender pe6lraJLtir/.Js in dll policies in te Sdvrots
DL,isio/L ol Quezo4 the fo\owing sFP.cirt.c strolegies/ dcjiuitil.s sho.ll be
Wrsted toua.rd-s strengtllened gender anrl deuelopiEtX-

b.

Slrqtegies,/ ActMies:

l. lssuance of poticics articulating support to GAD martdates and
establishing the e$sentjal elements of GAD plannirlg ard Budgehng

2. Conduct of a regiew on the existing policies for. consisteDcy with emrrying
cAD issues

3. Issuarce of broad stateme.nts of ittentjons or aspirationa reflecting its
support Ior CAD, reLated activitres

4. lssuaDcc of policies reflecting the interesf lbr gertder Eainstieaming
5. Issuance of pofcies addressing the gender needs of the intemJ ard

exlemai clients
6. Institutionalization on the use of gender fair language aDd images in its

policy issuances
7. Adoption ofa GAD agenda/strategic fi-aoework on policies
8. Integration of CAD persp€ctive iD tl1e division, district ard $chool plans
9. Fonnulation of diyision, district and scho.)l policics on GAI-)
10. Formulation of policies tiat bridge gendcr gaps of internal aDd cxternal

clients
11. Utilization of gcilder analysis rcsults in the developtuent and/ ot

enh6ncemcnt of policles

Pcople - thrse refer to tlre relevant stakeholders who tale the action towards
st-rengiiening gendcr and development in Schools Division ofeuezon. These
include the ()AD chaEpions (Top MarBgeEent), (iAD Focal point System,
GAD experts, and futemal ard cxternal clients.

Releuant stakehnlderc (peopte) dle rx,|sideted one r.,ast essential indicdtor to
strengttlen the implenentation of ge%jer aad deuetopmEtt. Heftce, *E
fololring strotegie1/ ac.tiuities are deerned necessorA.

OEPEOQUf,:ZON TMsDS{4{z5{i)3
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Stroleqles/ Acllvfi les:

1. Designatiorr of people in st_rategic
Point Systcm (cFpS)

positions as iiembcrs of GAII t.ocal

2. Attendance,/ particip{tion ofall stakeholdens on appropriate and rclevant
capacity development on GAD

3. Participation of all stalreholders on CAD-relaled activities
4. Stal<eholdeN' articulation oI gender aeeds/issues in the d€velopment of

the orEanizationh cAD pAps

c. DarblhE 66chqoha5 - these reler to the systems ald mechanrsmg
installed in the Schools Division ofeuezon and thc lunds allocatrd lbr CAD
activities.

In ensunng that all i^stalted erlabting n:r,chanisrnl in the SdlI,ots Diuision oJ.
Quezon dre supportilE to thc. itnptemettdtion of gender artd. dehloptuent, the
follolDitg strategies/ @diuities sf@l be enaded.

Strotegies,/ Activilles:

l. Creation/ recoDstitution of GAD Focal point Systrm (CFPS) in
accorIlartL-e with Magna Carta of Women lmplementing Rules and
Regutations (MCw IRR) and other pertinent poli.jes issued by oeersight
agc cies

2. k tiation of explo.atory activities witi the philippifle CoEmission on
Women (PCW) or other agencies/Lcus, institutions and/or individus.ls
to facilitate gender mainstI€alning

3. Collection of furforiBatiol to establish sex_disaggregated database aJ1d
enhancement of GAD M&E system

4. EstAblishDrent of other cAD mechanisms in addition to cFpS and GAD
database

5. Utitization ot at teast S9/oofbudget to implement cAD pAps
6. Engagement with organizatioDs such as pCW, LcUs and/or other

agencies, and individuats to conduct GAD-relatfd pA.Ps for the
orga 11 ization

OEPEDQUEZON TM-SD54,|{25 {lo3
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d. Progrrdq Acttetu€. .!d projactr (?lp.l _
programs or activi{_i€s and projects tiat serve
mainslieam OAD in an organitauon.

7. Utilization oI sex-disagg_regated data and/or gender stausaics in tt.e
development planning c-ycle (plsnning, implelrentation and rnanagement
and monitoring al1d evaluationl

these refcr to tlre flagship
as a strategic enlry point to

Strqlegies,/ Actiyities:

l Observing intemational/ national/locat GAD related evcnts
2. Conducting Basic GAD Orientation or cender Sensitivitv Training {OST)

for its interna_l and external cljents
3. ConductinS consultation activitiea with i.temal and eltemal crientg to

identify gender issues and corresponding strategies
4. Conducting consultatjon with the rcW and relevani organizations/

individuals on cAD mainstreaming elforts
5. Reuiewing al:ld revising existing Informatior/Education/

Conlmurricatioo {tEC) malerials to ensure lhe use ofgender_Iair lal]guage
and images

6. Setting up ofa GAD comer
7. Formulati4g GAD agenda or strategic fra]lework
8. Developing cAD plarl and Budget {cpBI based on cAD agenda, emerying

gender issues, international/ national .'AD mardates and/or results of
gender analysis

9. Conducting deepening sessions on CAD based on ttle resulLs of the
Training Needs Asscssment (TNA) or uFdatcd cAD policies and tools as
pan of the continuirg capacitJ development of CAD Focal point Svstem
(Gppsi) and concerned sta,tr rnembers

10. Utiliz.ation of C,ender Analysis (cAl tool$ aDd te4hniques in the revicw,
enlurcement or development oI pAps

I 1. EstA blishEent of hcilities ard servicfs that address thc gender issues
and concems of internal ELnd extemal clicnts

DEPEDQUEZOT+TM SOS{4-O25-OO]
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In ensuring the irtegration of gender perspedites in oll pAps in fie Sclwols
IjdvisiorL oI Que"a4 the fottouing specific st/ategies/ ddiuities shall be
instirutio^alized dnrl <xrnducied fot $tretlgtlened. gerulet and dEtElopngftt
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l2.I)eveloping orientation modules for new employees with gender_
sensitivity as a core competency

l3.Developing and disseminating new Inforalation/Education/
Communication (IEC) materis_ls on GAD to intemal ard €xtemal clients

14. Creation of GAD se(tion in the website
l5.Moniroring of GAD p.Aps implementation

B. PU'GAD EI.EMEI{TS:

ln order to etrectively integrate gender perspectivcs in the implementation of
policics and PAPS, empoweruent of people, and estEblishment of enabling
Bechanisms, the DepEd euezon sha-ll consider re lblowing four key elements
such as cAD ptannirrg and budgetiig, cAD FpS, Geider Audit aad Ser(
disqggre gdted. data 13C,',1.

30. EL!IEt,

c. IortituUonalLagor of GAL phnstEg .!d Budgo-.-t

Anchored on DepEd Order- No. 32, s. 2017 and PCW_NEDA_DBM Joint
Cirrular No. 2012-01 arrd supported by tlrc DivisioD policy Cuidetines on thc
Implementation of pAPs, the DepEd euezon shal be guided by the follor /ing
guidelines on the prEparation of GAD plan and budget (CpB), utilizatio, ofcAD
burlgcts and submisaion of GAD accomplishment reports.

oEPEOqLJEZON-rM-SDS{4{?5_OO3
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Preparation of Gender €rd I)evelopment (GAD) plars, Utilization of cAD
frudgets ard Submission of Accompush$ent Reports (AR)

Tle aruual cAD plojLs arul Budgets GpB' of the Sdtoots Diuision
ofi@ (SDO) os uell as sctEols stur]l be guid,ed. bV thc desired.
out(fimes arld goals efibodied. ift the Magn@ carta of Women aild
otler relelat* laJ.,s, poni@lorlA the Confiittee orl t tE Etimjrlcitior.
of Dis<rhni,?,tiD.a Agoirtst Womerl (CEDAW au) othe,-
intemational @mmit,7.ents.

The GPB5 of the SDO orrl the scltools sh,;ll be refteded. in the
anrn)@l work ond rtnancial plan and are fofltlutated. alorlgside
other progtdrns otul prcjert-s dLriltg the plarming ann btdgethg
sch-edules.

The GAD plans io@rpolating prografiLs, projeds ant actilrities

resedrdl efi.suiw th@t diffelent anr*ms and. r'ssues o/ both
uonen and flten dre equdlg ad.dressed. ift the OpBs.

AU GAD PPA' shdl be sbjeded to detoited e)d.tuation usiag tle
Hanrunized GAD guidelir@s end rcWs eualydtio diterio, for
PPAs.

Tfe GAD Fot lI Poiflt SvstemnEnbers ofthe SDO dtLd school slr.d.

tahe the lead. in the preporation of the GpB; nonitor the
irnplementation ani resl,]lts of the ppAs ond. subtnission of
a<xrmplishltient reports.

TlLe acisting sex-disoggregded ddtd stla],l be used qs bc.sis fot
planning, budgeting dnd potic! fomaldtion.

At least 5% ofthe toto.l agenc| hldget shf.ll be a otted.for GAD.

PPAS chqrgeable to GAD budget sholl suppott gender needs qnd.
ad.dress gend.er is sues.

7
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Institutionalization on the SubEission of GAD plarr and Budget (GpB)
cum GAD Accomplishlxent Report (AR)

TIE sdlool.s tlvough tltEir school OAD @ordiu$or sh,.lt prepore
thEia @utal GAD PB alang with tlE GAD AR dnd submit to fiE
distrid ofre-s for awrotnl.

The district offices thra)gh tbEi di,strict GAD @ordiruttors shall
nAke the re.F.,anand.rti,.nto tho PSDS in<hotw Iot ltE apryLtdl

Tt@ districl GAD crordi^ot@s sttall n@-ke tle @nsolid.dion of tle
OAD PB and GAD AR ofthe sdr4,ol.s.

The distrid CAD @ordinators sllall submil tLe @nsotidated. GAD
PB ald GAD AR to thE sc,tools divisibn ofr@ tlraol,.gh the. SCO}-
HP7|D sec,jotl-

The diuision cAD @ordill,,tor sl',,ll tb^solidate the disiict
@,rsolid.ated CAD PB qtd GAD AR arld sub''i/it to the Regional
Olfi@ once approlEd. bA the SdtDols Diuision $rye/inendett.

b. Eltlbltr!.lnedrt .!i Dr!Po-eta6t of GAD Ioc.I polnt Arrrtto

With reference to DepEd Order No. 27, s. 2Ol3 entitled .dtidelhes and
Procedures on *te Establiahnent of DepEd. Cender ard De@lopned Fo.,,l poi?x

sgstem at tfE Regio al, Diuision ond. Sdtool L€r€1s,, the SDO including atl public
schools in the division shal establish the cAD FpS with the fo[owing
com position:

Ixvtdon Lsr.l

G,ES lo.al or Chdrilctroa!

Techntcal Worldrg Group

Eced:

SchoolB Divlsion Sup€riutendent

DivisionAs-sir$tant Schools
Superintendcnt

OEPEDoUEzoI+TM-sDs{:t-t25 oo3
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f,6obG ! Division GAD Coordinetor

Chief, CID

Chiet SGOD

Accountant or AO V for Fioa,ce

AO V (AdrEin Services

Pla.nning officer

SCOD SDPS/EPS II for HRD

SGOD SEPS/EPS} II for M&E

Sacrcta.r|,.t Eead:

Uoottodlg A EYah.ttoc:

gchool Lceel

GFPS IIo.d or ChaL?erioE: School Head

ctlterr: Schoot GAD Cnoldirletor

As"sistant Principal/Dep€litment Head

Coordinato./ s
(El€Eentary)

Cuidance Teacher/Coordinator

School Bookkeeper (Secondary)

Administrative Assistatt

Cuided witt the support-ing mandates on the imptementation of
g€nder qnd d€velopment progmms and with this policy, the schools

division oflice timugh its CFP tllember8 institutionalizes the following;

The sdldols sr?d prepare an a,1.n.I'to,l GAD platt and.bud.get uhich
is bdsed. oft geruler n-eeds orlalvsis rrhich sl@]| stricttg be
monitored bg the PSDSs in-charge dnd disttict GAD @otdindors.

lar SHs

Grade I-cvel

OEPEDOUEZOT{-TI+SOS-0,r-o25.{ro!
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ThE sc,lools sl,dll submit an ar-/nfiVttslvnent reryt to tha sd@oLs
diuisiot ofr@ thlough the distrid ofres irdtotge-

Tle school is subjeded. to ntonitoring and. euofuqtion of tttc CAD
pldn and. btld.get uith pifiarg foa.6 on th.e PPAS proposed

d. CoEduct o( (lcndci Audlt

o tt relers to the assessment and checkiog of the integratioD of geuder

and develop@eut perspective irr tie iEpleEentation ofpolicieq PAP8,

enablin3 mechanisms and in the emF)werEeat of tEople.
o The conduct oI gender audit Eay h€ supported by tie use of tlle

EDhanced Gender Mainstreaming Evaluauoo Fraeework {GMEF) and
Harmoflircd cender and Developm€nt Guidelircs IHGDG] tools.

r: Through kojcct PtJ2cAD, tle DepEd-Quezon shall institutionalize

the conduct of gender audit to help the Division, District a.trd School

Offices identify their streDgths and wealmes*s as to the

impleEentation of gender and development.

G. Co[..tlo|r ald DcrilopErlt ol Scr-DlrEgtG$Etod lr.trDarc

ln ensuring a suEngthened implementation of GAD, t}le DepEd-Quemn

shall institutiorrlire the foloinihg gliiAeltnes on the €ollecdoii of g€hdei ,uxd

developmrnt sex-disaggregated data:

2.

1. The division GAD focal point systeh Eembe.s shall be responaible on
the implemerrtBtion of the guidelhes oo the collectian of gender and

dcvelopErent sexdisaggEgatf, d data.

The division GAD focal point system EemberE through the cAD focal
person shall be rrsponsible for the development of GAD survey

insEument for the collection of the divislon sex-disaglaregated data.

DEPEmUEZOT+TUSDS{a{2 03
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3. The Qualiq/ Assura[ce, Technical Assistance and Mooitoriog and
Evaluation (QATAME) tea,6 shall conduct quality assurance on the
developed survey instruEeDl

4. The division GAD focal point systea meEbers tlll.ough th€ GAD focal
person shall diss€nirete iDformation re.garding tie eoll6etion of the
division sex-disqg$egated data thmugh tlre GAD survey i[st:uoent.

5. The School GAD focal point system members through the GAD focal
person ghall orient the school emptoyees regarding the collectjon of the

division sex-disaggregated data-

6. All employees in the Division of Quemn who voluntaribr ageed to tal<e

part in the srrvey shall accomplish the CAD survey instrument usiag
tlrc gieen division templates.

7. The School CAD focal lroint system memt ers through their GAD focal
person and tie sccretariat shall consolidate the accomplished GAD
surveJ instrumer$ using tlrc given division templatc.

8, The district cAD bcal person slrall be responsit e for thc coosolidatlon
of the school consolidated GAD survey instnment usi[g t}le given

division teEplate.

9. The division cAD focal person witi t.Le s€crcta_riat hesd shall consolidate

t}le district and the SDO consolidated GAD survey instrurrient using the
given division teEplates.

1O.The divisioa GAD focal point system meEbers through the GAD focsl
person shall be rEsponsible for tl-e development oftlte Division CAD plan

ard budget based on the stati$tical Eports and analysis on t-I.c gender

needs of the employees.

DEPEDOUEZOILTM.SDS{'{2'{03
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KGy tnotcglca to luppod the lmplemeriollen ol Prelecl Ptl2GAp:

. Capacity DevelopEent ofGA-D Staleholders

. Monitorirg and EvaluaUon of GAD PAPg

. Provision of Techdcal A$si.stance to GAD iEpleEentation

. EstablishmeDt of Rewards and Recognition Sygtem for GAD

Exp€cted fey Resullr:

a. Policies
. Established policie3 tltat supprt C+AD mandates and cAD.lelaied

activities
. Established policies that support the institutionqli-ation of cAD

plaming and budgeting
. Estabtished policieson gender-oaiDstreaming
I Establislred policies on the use of geDder-fair larrguage
. Established policies to address tlre gender needs oftlre internal aod

external clients

b. People
r lnstitutionalizedGFPS
. kovided rcgular: capacity development for cFPSi memt ers

c. EDabling Mechanisms

. Institutionalized conduct of regular review on the existiag enabling
meclBniams such as GFPS a.od tlE rules governing its
implemc11tatiion

. GAD activities initiated with the PCW, t{iu o. othcr institutions to
support gender- maiDstreaming

. EstablishEent of sex-disa{ggregad database

. Establishment and enhaoceEent ofM&E systeE

. Utilization of at least 5%o of budget to imptement GAD PAPS

d. PAPS

. Cooducted activities observing internatioDal,/ natioDal/local GAD:
related events

. Conducted Basic cAD Orientation or Cender Sensitiviry Training
(GST) ficr its iote{ral and exteEral clients

oEPEOAUEZON-TU-SOS-04{25 {O3
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Address: Sitio Fori. Br8y. Talipan, Pasbilao, Queron
T.unklinef: (042) 7a4{356, (042) 784{164,(0421 784{391, (042) 784{321
Email Addiers: queron@deped.gov.ph
Website: srw*.depedquezon.com.ph
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CoDducted conaultatioo ectieities with internal a.ud €xterna.l clients
to identify gender isaues and coreq)onding strat€gies
Conducted consultation with the PCW ard rclevant orga-nizations/
individuals or GAD maiostreaming efforts
Reviewed and revised existjng InforEation/Education/
Cou-mulication (lEC) lratf,riats to enBurE the ue of geoder-fair
l€lrguage and imrge
Established cAD coErer
Conduct€d deepening sessions oD GAD TT,{A result8 and updatcd
GAD poHcies and tools
UtilBed Gerder Analysi,B (GA) totrle and techniqueB lri i}!e rtview,
enhAncement or development of PAPS
Established facilities and services addressiog geDder issues and
concems of iotern.al alrd exterral clients
Develop€d orientation modules for new emploJrees urith gender-
sensitil''iry as a core comlrtency

. Cr€ated OAD section in the website

. Conducted regular moEitorinB ofCAD PAPS i.EpieEentation

CommlllrG:

ThiB prcject shall be implemented through tie support ard apprDva.t of
the Top Mansgerent and mcmbers of the Divhion GAD Focsl Points System of
DepEd-Quezon. Com@ittee memtErs to support alld oversee tiie project sball

compose the foltrowing

Cbairperson EIIAS T. ALICAYA, JR.
Olc-schnols Diuleiott Stq*rinta.dant

Tecbnical Wortirlg Group Head OREG{!E!O L CO, Jn-
Ok:, Ofr'a of thE Asicta,rll S.]1ools fXvishm tupg,ngtdcnt

Members XICEEII,E G. DIrXA
EPS-//, HRD
Dit isioi GAD Cmralinotcl'

DLI'IAETE T. DI VIII.A
s|i3oD AdeI

LORDTA A. WALAIfGAI'UAAf
crD chiq

oEPEDOUEZOT+Tllr.s0s{!r{25{03

' keoti ng poss i hi tties, I rep i riry I n nov ah o ns "
Addressrsitio Fori, Brgy. Talipan, Pagbilao, Quezon
Trunkline #: 1042) 784-0366, 1M21 784{J164, lc.4)| 7844391, (O12) 7844321
Email Address: que2on@deped.8ov.ph

Websire: vrww.depedquezon.com.ph
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Secretariat

C,ITEIRITD l. PI'RBZA
edgd qicet/Ao v

SUSAT P. DOtrTABUU

ARIA IX'LOREA D. ATITIiZA
AoV

U,AruIT .'ERTTIL D. trBAGATA
Ptan ting ofrret In

NEGIT^ 1,. IARIXO
SEPS, IIR'

ATTJ()YCD P. AALA AT
EPS4 SUIV

AA'' I,ETS B, ZI'LI'ETA
ADAS 14 Ac.al,lting

ogcAB R" DrrxA, .rn
SEPS, MAE

Public Schools DiEtrict Supervi8ors

Distrkt CAD Program CoordinatoB

Monitorin8 and Evaluatioa

Fundlng

As a aupport to tlre implemenfrtion of this project, tunding of tlrc
activities pmposed herein shall be made &om the allotted sToofthe annual totat
estiEated budget of th€ Schools Division of Quezon as per PCW-NEDA-DBM JC
No. 2O0l-Ol. Funding to support tlre impleEentatiou of the ptoject activities
sllall be anchor€d to the cAD pta.aling and budgeting guidclines and shall be
subjectcd to COA auditiDg fl]les and r€gutations.

Evoluollon

The success of tie implemefltation of this project shall be measurcd or1
aDoual basis using ttre indicativs stxatogies/ activiti€s set for each pmject key
focus and guid€lines provided for each Eoject tey eleEeDt. The €vaiuation to
b€ made shall aleo be eupported by the errp.cted veftus the actual results of
tlE i.EpleEentation of this projecl

DEPEOOUEZON-TUSDS-rI/I.026-m3

c.

D.

'Creotitp Pt ssibilitiet I nspiring lnnorftiotlt'
Address:sitio tori, BrAy. Taliprn, Sagbilao, Queuon
Trunkline : (042) 784{355, (c/2l 7a14164, l(ld.Tl 7U{391, (Ol2) 784-0321
Email AddrBs: quezon@deped.gov.ph

We'bsltc: wwlv.depedquezon.mm.ph
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E. Amendm8nl

Any part of this project will rsmain in force and in efect unlesg rEpealed,
aEended or rescinded as may be deeEed aecessaiy by the Top Manageeellt,
aDd GAD Focal Point System of DepEd Quezon.

Prepar€d:

'l,,.-.,l-f
LI.E G. DI] AIc

Divisio GAD Coordinator
l'ect Proponent

Noted:

RecoEDending Approva.l:

G oA-

,ffih{,,",,
SGOD Chiel

Member, Division GFPS

OIC-Assistsnt Sdfools Divisio/Superintendent
TWC llead, Divisior GFPS

ELIAS A AI,ICAYA .'R, EdD
Olc-Schools Division Sup€rint€ndent

Chairperson, Division GFPS

oEpEoolJEzot+Ti/Lso.sro4-o25-003

f rcfiin 9 Pos s i b i fi tl e, hw k i n9 I n iotn t ior6'
AddressrSilio For, Brgy. Talipan, Pagbiao, QueTon
I runkline fl: (04 2) 7a4{366, lc/zl7a44164 , IO42l 184{391 I042J 784{32 1

Email Address queion@deped.sov.ph
Website: wv/v.depedquezon.cofl .ph
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